
Wellness and Success Funding Plan: 

District:  Lakeland Academy 

IRN:  011511 

District Operations Team:  Jenn Bardall and Kim Simons 

FY: 2025-26 
Strengthen academic achievement by expanding whole‑child supports—physical health, mental 
health, family engagement, and basic needs—so students are ready to learn every day. 

Core Priorities 
●​ Mental health access for all students 
●​ Physical health and prevention services 
●​ Safe, supportive school climate 
●​ Family engagement and wraparound supports 
●​ Attendance and academic readiness 

Funding Structure 
Student Wellness & Success Funds (SWSF)   

●​ Allocated to evidence‑based services that directly impact student well‑being and 
academic success. 

Braided funding   

●​ Combine SWSF with Title I, IDEA,  and community partner contributions. 

Outcome‑based budgeting   

●​ Each funded activity will be connected to a measurable student outcome. 

Mental Health Supports 

Investments 

●​ Hire or contract school counselors, social workers, and licensed therapists. 
●​ Implement tiered mental‑health supports (universal, targeted, intensive). 
●​ Provide crisis intervention and threat‑assessment teams. 
●​ Adopt SEL curriculum for all grade levels. 



Outcomes 

●​ Reduced discipline incidents 
●​ Increased attendance 
●​ Improved student self‑regulation and coping skills 

 Physical Health & Prevention 

Investments 

●​ School‑based health clinic or mobile clinic partnerships 
●​ On‑site nursing, vision/hearing screenings, immunization support 
●​ Nutrition programs and weekend food support 
●​ Substance‑use prevention curriculum 

Outcomes 

●​ Fewer health‑related absences 
●​ Increased access to primary care 
●​ Improved student nutrition and physical well‑being 

 Safe & Supportive Climate 

Investments 

●​ Trauma‑informed training for all staff 
●​ Restorative practices implementation 
●​ Positive Behavioral Interventions and Supports (PBIS) 
●​ Anti‑bullying programs and anonymous reporting tools 

Outcomes 

●​ Reduced suspensions 
●​ Increased sense of belonging 
●​ Improved school climate survey results 

 Family & Community Partnerships 

Investments 

●​ Educationals Service Center/State Support Team 



●​ Partnerships with mental‑health agency, Harrison County Health Department and the 
Freeport Clinic 

●​ Parent education workshops (literacy, digital skills, mental health awareness) 
●​ Lakeland Academy PTO, Healthy food and resources for our students 

Outcomes 

●​ Higher family engagement 
●​ Increased access to community services 
●​ Improved student stability and attendance 

 Academic Readiness & Attendance 

Investments 

●​ Attendance intervention teams 
●​ Mentoring and tutoring programs 
●​ Summer bridge and after‑school enrichment 
●​ Early warning systems for at‑risk students 

Outcomes 

●​ Higher attendance rates 
●​ Improved reading and math proficiency 
●​ Reduced dropout risk 
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